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	About These Interviews


We, Delfinians, are interested in helping health care leaders help other leaders. One way we think this might be accomplished is to provide interviews with leaders who are effective and successful or others who have ideas for leaders. The idea is to deal with one or two ideas chosen by each person being interviewed. We hope that these interviews will provide inspiration, encouragement, insight, useful information and at times invaluable wisdom both to other, frequently less-experienced, leaders who read these interviews — and to those who are experienced, because we all learn from each other.  And we all learn from and appreciate stories.

Interview with: 

How Shall We List You?

	Identity & Official Details:  name, credentials, title, organization, other?

	


Can you provide us with a picture?

[COPY & PASTE IMPAGE HERE OR EMAIL TO SHERI AT sstrite@delfini.org]

How Shall We Describe You?

	About You


At the outset we would like something that describes you.  

Your Short Story

	Caption
	Your Description
	Example

	Tag Line:  what would we call you vocationally (other than your title)?
	
	academic department chair and professor

	Footprints:  expansion to your tag line (ie, what defines you, what’s been your pathway and/or how have you left a mark?)
	
	Early interest in an evidence-based approach led to role in curriculum development leading to teaching and now department leadership; author of text book chapter in critical appraisal

	key areas of interest & expertise
	
	

	key guides & inspirations
	
	

	motivations & passions
	
	

	what makes it all worthwhile?
	
	


What Shall We Ask You?  What Shall You Answer?

	The Interview Plan


Below are our ideas for questions; however, we are happy to have you modify them to what you would like to be asked.  Your answers can be as short or as long as you like - one sentence answers ala Proust Questionnaire are fine!  
We will then finalize with a short phone call to you during which we would also ask you about other resources and other ideas for our sites, how to get the word out about the sites, if you have any suggested contacts for us, etc.  Thank you so much for participating!

	The Interview Start


Q: What one or two issues would you like to address for this interview and why?

A: 
Based on what you just answered in A, what title would you like to give your interview?

	The Interview Title

	TITLE: 


	The Interview Continues


Q:  Go ahead and expand on your topic:

A:

Q: What do you see as potential barriers, pitfalls, risks, "opportunities," or remedies? 

A: 
Q: If you had one wish for an ideal, what would that be? Or a vision? However you want to answer this... 

A: 
Q: What would it take for that to happen?

A: 
Q: What do you see as potentially helping medical leaders and others with what you've selected to address?

A: 
Q: Do you have favored resources for any groups on the topics you are addressing?

A: 
Q: Do you have other general favored resources? Medical or otherwise?

A: 

Q: Is there anything you wished we had asked or that you'd like to say or address?

A: 

Q: Any <medical leaders . org> interview candidates that you'd like to hear from?

A: 

Q: Do you have a favorite story for us?

A: 

Q: And almost lastly, the best medicine is to be happy, yes? What's your favored flavor-of-the-moment to make you or any of us more happy? Toss us a little tidbit from your medicine cabinet, please.

A: 
Q: Now tell us something fun about you?

A: 
When completed please email to us at delfini@delfini.org.  We will add you to our email list unless you request to opt out.
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